[bookmark: _Toc343773360]ELL Plan (Local Plan, Lau Plan, ELL Plan of Service)

 http://www2.ed.gov/about/offices/list/ocr/ell/plandev.html

To be effective, an ELL plan needs to be comprehensive. It should address each aspect of the district's program for all ELL students, at all grade levels, and at all schools in the district. To ensure its ongoing value, it needs to be viewed by district staff as containing useful information. It should contain enough detail and specificity so that each staff person can understand how the plan is to be implemented and should contain the procedural guidance and forms they need to use to carry out their responsibilities under the plan. Districts have indicated to OCR that they have found their ELL plans most useful when they contain sufficient detail to inform staff fully of each action step in the ELL plan. 

	Does your plan answer the following: 

· Who is responsible for each step? 
· When is the step expected to be completed?
· What standards and criteria are to be applied to the step?
· How will the district document implementation of the step?



Many districts have found that it is useful, when developing or revising an ELL program, to establish a committee or work group that includes administrators, teachers (both ELL program teachers and regular classroom teachers), educational assistants, school counselors, and other staff who work with the district's ELL student population. The district may also want to include parents, students, or community representatives who work with the same students in other settings. By working with a group that includes these stakeholders, the district can receive more comprehensive input from those whose support and efforts may be important to the success of the district's ELL program. Inclusive approaches in program design and development tend to promote overall community awareness and support. In addition, these individuals will be valuable resources to draw upon during program evaluation and program improvement activities. 

The questions in the ELL Plan Outline are organized around key components of a comprehensive plan 

· the district's educational theory and goals for its program of services; 
· the district's methods for identifying and assessing the students to be included in the district's ELL program; 
· the specific components of the district's program of English language development and academic services for ELL students; 
· the specific staffing and other resources to be provided to ELL students under the district's ELL program; 
· the district's method and procedures for transitioning and/or exiting students from its ELL program, and for monitoring their success afterward; and 
· the district's method for evaluating the effectiveness of its program for ELL students

Excerpted from Oregon Department of Education’s English Language Learners Program Guide. Retrieved on June 16, 2013 from http://www.ode.state.or.us/search/page/?id=3763


EL PLaN Lo Pt L P ELL anor Senvce)
[P ——

Tobo e, ELL g o b cararan st oo
o s b O L s g e 7388
o0 s Sl s o o o 1 50
s SR e a5y 28 gt
ey et s vt e o Do s s
Ry o s e EL s Tt st oy oo
SiRcn et i Sy f s 530 05 1 5 EL o

[S————

© ot esorsie o cach s
£ Ui g o end?

it s s st 0 ppid o s
B e e o v

ogam 1 s commi o s0% oy o peos ST
T o el g o e oo o)
o it et corars, ot sl 100 ot e 0
e o s wh k. e
G g B g Wi & G Dl ey e SO, 1
e o Tt o o i o Dot ot S50 00
Sy o o e of o St L g ek
s e o oo g 1 et cres
ey et B a5 e A S
i e

T ITar————
T

e gt ctonl Ewery and s o 5 rogramof sevces:
T e St e e e 19
- R e e e o o S o




